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The regular meeting of the Board of Trustees of the Bacon Memorial District Library was held at
the Library on Monday, April 14, 2025 @ 4:00 p.m.

PRESENT: Members: Kenneth Bearden
Carolyn Harris
Maria Lanstra
Paula Neuman
Arrived at 4:15pm:  Genevieve Simpson
Library Director:  Laura Gramlich
Administrative Assistant:  Joann Hedger

(A The regular meeting was called to order at 4:00 p.m. by President Bearden

Il. MINUTES Motion to approve the minutes from the March 10, 2025 regular board
meeting moved by Paula Neuman, seconded by Maria Lanstra.
Without exception, roll attached

. HEARING OF THE PUBLIC No comments were made.

V. REPORTS Paula Neuman made a motion to accept the Director’s and staff
reports, seconded by Maria Lanstra.
Without exception, roll attached

V. UNFINISHED BUSINESS

A. Renovation of the Main Library Shaw sent MCD and Laura a general
estimate of what they think the project will cost.

B. Penal Fines Grosse Pointe Library’s attorney has reached out to Wayne
County to begin discussion on the underpayment of penal fines. Laura will
be informed when there is an update.

C. Power Outage Laura has submitted a claim to the insurance company and is
waiting to hear back if all the repairs will be covered.

D. Personnel Policy 4.2 - Holidays
Paula Neuman made a motion to accept the changes to Personnel Policy
4.2-Holidays, Maria Lanstra seconded
AYES: Bearden, Harris, Lanstra, Neuman NAYS: none

45 Vinewood < Wyandotte, MI 48192 « 734.246.8357 < Fax 734.282.1540 + www.baconlibrary.org



VL.

VII.

Vil

Motion passed

NEW BUSINESS

A. FY 2025-2026 Budget The preliminary budget was presented and discussed.
B. Harris and Lanstra Reappointments: Carolyn Harris would like to be

reappointed. Maria Lanstra does not want to be reappointed and her
replacement will be selected by the school district.

Lawn Maintenance Quote: Laura presented the quote for $4,284.00 for
lawn care and landscape maintenance from MQC Group for the upcoming
year. Paula Neuman made a motion to accept the quote, Maria Lanstra
seconded

AYES: Bearden, Harris, Lanstra, Neuman NAYS: none

Motion passed

. Hoopla and Kanopy The library’s Hoopla subscription will be ending on June

30t. Laura would like to add the movie streaming service Kanopy to start on
July 1, 2025. Paula Neuman made a motion to accept starting an annual
subscription with Kanopy as of July 1st, Maria Lanstra seconded.
AYES: Bearden, Harris, Lanstra, Neuman, Simpson NAYS: none
Motion passed

BOARD MEMBER CONCERNS None

FINANCIAL REPORTS

A. Paula Neuman made a motion to approve expenditures of $107,491.64
representing pay roll, checks written and bank debits from March 6, 2025-
April 9, 2025. Paula Neuman seconded.

AYES: Bearden, Harris, Lanstra, Neuman, Simpson NAYS: none
Motion passed

COMMUNICATIONS None

ADJOURNMENT

Paula Neuman made a motion to adjourn the meeting, Maria Lanstra seconded.
Meeting adjourned at 4:30 p.m.

Next meeting to take place Monday, May 12, 2025; 4:00 p.m.

Joann Hedger,
For Paula Neuman, Secretary
April 14, 2025



