
 
 
 
 
 
 
The regular meeting of the Board of Trustees of the Bacon Memorial District Library was held at 
the Library on Monday, September 9, 2019 

 
            PRESENT:    Members:               John Engfehr 
                                                                  Carolyn Harris 
                 James Kresin 
                 Maria Lanstra         
                 Janice Wilson 

                    Library Director:    Laura Gramlich   
                             Administrative Assistant:    Joann Hedger 
    Guests:           Scott Majewski 
                Wayne Dutton 
 

                         
I. The regular meeting was called to order at 3:30 pm by President Wilson 

 
II. APPROVAL OF MINUTES 

Motion to approve the minutes of the August 12, 2019 regular board meeting 
Approved with one correction by Carolyn Harris, seconded by Jim Kresin 

  
 AYES:  Engfehr, Harris, Kresin, Lanstra, Wilson                  NAYS: none 
         Motion passed unanimously.        

 
III. REPORTS 

A. Director’s   Janice Wilson told Laura Gramlich that her report should have 
included that she filed a workmen’s comp claim for Maggie’s injury. 

B. Staff’s   John Engfehr thought it would be nice if librarians could attend a board 
meeting to verbally tell about their programs. 

 
IV. UNFINISHED BUSINESS 

A. Library Design Associates:    Tabled until next year. Janice Wilson shared with 
the Board that she visited a few of the libraries that were supposedly worked on 
by Library Design.   

 
B. Front Porch Repair & Staff Entrance 
Laura Gramlich passed out a packet to the board showing different issues that 
were found by the architects.  Scott and Wayne reported that the roof over the 
porch was installed improperly, and that the shingles on it are at the ‘end of their 



life’ and there is no counter flashing. They will call different contractors to get a 
few bids for fixing this issue.  They reported that the porch joists were rotted 
away. The secondary brick with 8x8 wood beams are starting to fail too.  The porch 
never had proper drainage, and the deck boards between the joists are also 
rotting.  The proper solution to this is to remove/replace the whole deck of the 
porch.  They also suggested that the porch not be used until it has been fixed.   The 
coping needs to be looked at more thoroughly, hoping to be able to repair it, some 
may need to be replaced. 
 

C. MLA Health Insurance Quote Laura explained to the Board that there is 
currently a court case affecting MLA’s insurance pool and that they are closed 
to new members at this time.  She hopes to be able to get a quote by 
November’s meeting. 
 

D. Narcan Bill   Laura reported that there is not a lot of interest from staff at this 
time for undergoing training.  Carolyn Harris suggested we table this now and 
revisit it in a year.  John Engfehr seconded that motion.   
AYES:  Engfehr, Harris, Kresin, Lanstra, Wilson            NAYS: none 
            Motion passed unanimously 

 
 

V. NEW BUSINESS 
A.  Background Checks   Laura presented the library’s existing policy which was 

written up by our lawyers.  Board members reviewed it and added that if 
anything comes back questionable on someone’s report that it should be 
brought to the Board for review. 
 

B. Additional Garden 
Laura shared with the Board John Samyn’s plan of adding a garden on the 
opposite side of the stairs from the existing garden at the Vinewood entrance.   
       
Maria Lanstra made a motion to approve, John Engfehr seconded it. 

      AYES:  Engfehr, Harris, Kresin, Lanstra, Wilson                  NAYS: none 
                  Motion passed unanimously.        
 

C. Copyright & Library Images Due to a patron’s harassment towards Jakki Malnar 
about our historical photos, she would like to talk with a lawyer to clarify some 
questions she has related to copyright.  The Board agreed that this should be 
addressed immediately, and if the patron continues with this problem, he 
should be directed to contact the Board. 
John Engfehr made a motion to approve, Maria Lanstra seconded it. 

     AYES:  Engfehr, Harris, Kresin, Lanstra, Wilson                  NAYS: none 
                  Motion passed unanimously.     



D. Weekly Emails  The Board requests Laura take initiative to do this on her own, 
without having to be asked for it.  She was instructed to report on activities, 
work finished, etc and if there is nothing, to send an email stating that.    

 
VI. BOARD MEMBERS’ CONCERNS 

There was a question about if the exterior window in the Maker’s Space is finished 
or if there is still more work to do.  L & M will install the frieze as soon as it has 
been completed by the manufacturer. 

 
VII. FINANCIAL REPORTS 

 
A. Check Register –– August 8-September 4, 2019 
Carolyn Harris moved to approve expenditures of $ 77,971.36 representing 
payroll, checks written, and bank debits from August 8-September 4, 2019.    
Seconded by Maria Lanstra. 

                       AYES:     Engfehr, Harris, Kresin, Lanstra, Wilson               NAYS: none 
                           Motion passed unanimously  

 
 

VIII. COMMUNICATIONS 
A. TLN Circulation- July 2019 

Circulation statistics for all TLN member libraries for July were presented to the 
Board of Trustees. 

B. City of Wyandotte – 2018 Tax Reconciliation 
 
 

IX. HEARING OF THE PUBLIC 
No one present    

 
X. ADJOURNMENT 

Motion for adjournment made by Maria Lanstra, seconded by John Engfehr.   
  The Meeting adjourned at 5:00 p.m. 

 
 

                 The next regular meeting will take place on Monday, October 14, 2019 at 3:30PM. 
       
 

                                       _________________ 
                                       Joann Hedger, 
                                       For John Engfehr, Secretary 

September 9, 2019 
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